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Richard Keegan, Eddie O'Kéelly : Applied Benchmarking for Competitiveness: A Guidefor SME
Owner/Managers before purchasing it in order to gage whether or not it would be worth my time, and all praised
Applied Benchmarking for Competitiveness: A Guide for SME Owner/Managers:

Applied Benchmarking for Competitiveness (ABC) is a simple approach to help companies to diagnose objectively,


http://f3db.com/pub/links.php?id=B008VDV5WK

efficiently and effectively their current situation and to take steps to improve performance. ABC combines the basics
of benchmarking and World Class Business (WCB) techniques in a proven, effective form for small and medium-sized
companies. By taking a core of benchmarking and WCB techniques, companies can quickly achieve significant
performance improvements. This book explains what is benchmarking, what are the World Class Business tools and
techniques and how can they be used by small and medium-sized businesses to improve their performance. ABC helps
you to improve performance by dealing with the key elements of a successful business: Strategies; Sales Marketing;
Operations; Innovation; People; and Finance.

About the AuthorDr Richard Keegan is a senior specialist at Enterprise Ireland, in the areas of World Class Business
and Benchmarking and a staff member at University of Dublin, Trinity College. Eddie O'Kélly is Chairperson of
EirGrid plc, and Emeritus Professor of Industrial Engineering, National University of Ireland, Galway.



