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Jack H. Grossman, J. Raobert Parkinson : Becoming a Successful Manager before purchasing it in order to gage
whether or not it would be worth my time, and all praised Becoming a Successful Manager:

0 of 0 people found the following review helpful. Nice Go To BookBy KaneThere are alot of good tipsin this book.
Addresses some of the challenges | face with a difficult staff and helps approach those challenges with a different
tactic.1 of 1 people found the following review helpful. A must for any manager...By RoseThisis agreat book. I've
learned alot as afirst time manager. |'ve also loaned it out to a friend who was working on a " culture in the workplace"
project. She loved it too. Whether you are new to management or have been in the seat for awhile, you should read
it.Hope you enjoy it!0 of 0 people found the following review helpful. Five StarsBy Daniel T. VirginNICE BOOK

Becoming a Successful Manager provides hands-on exercises and advice to help neophyte managers make the difficult
transition from managing only themselves to managing others. It shows new managers how to create a positive,
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productive environment, one that motivates and brings out the best in employees while providing maximum benefit to
their employers.

From the Inside FlapCongratulations! Y ou've been promoted to manager. What do you do next? Authors Jack H.
Grossman and J. Robert Parkinson have the answers in this comprehensive learning tool, Becoming a Successful
Manager. The authors offer solid advice and skill-building exercises to help you evolve successfully into your new
role as manager. Each chapter provides essential advice and specific steps for a new manager to cultivate employees
diverse skills and create a productive work environment. Topics include: bull; Creating a healthy culture bull;
Conducting meaningful performance reviews bull; Delegating responsibilities bull; Handling harassment and resolving
conflicts bull; Hiring effective people bull; And more"A refreshing review of many forgotten skills and techniques
necessary to grow your employees and your business." --Dennis Twitty, Agent, State Farm Insurance " For
organizations seeking to create competitive advantage through people development, the tenets and practical
suggestions put forward become aliving process and mandatory reading.” --Dorset Sutton, Vice President/Managing
Director, Colgate-Palmolive, Southeast Asia Region "Full of practical insights, helpful examples, and all the right
vaues." --Tom Morris, Author of True Success and If Aristotle Ran General MotorsFrom the Back CoverPraise for
Becoming a Successful Manager"It provides effective tips, especialy in delivering constructive criticism, conducting
interviews, and running meetings. | would recommend it as mandatory reading."--Joan GundlachVice President,
Central Region Affiliate SalesAE Television Networks'lt is arefreshing review of many forgotten skills and
techniques necessary to "grow" your employees and your business."--Dennis Twitty AgentState Farm Insurance'New
managers will recognize that the authors have been where they are going and will want to learn from the experience.”--
Rodger De Rose Retired Arthur Andersen Partner” For organizations seeking to create competitive advantage through
people devel opment, the tenets and practical suggestions put forward become aliving process and mandatory
reading."--Dorset SuttonVice President/Managing DirectorCol gate-Palmolive, Southeast Asia Region"lt isa practical
step-by-step guide to achieving managerial success and a must for every corporate training department. A remarkable
book."--Arthur CorenFormer Chairman and CEOZenith Controls, Inc. "It's full of practical insights, helpful examples,
and all theright values."--Tom MorrisMorris Institute for Human ValuesAuthor of True Success and If Aristotle Ran
General MotorsCongratulations! Y ou were promoted to manager. But after the celebration and the accolades, do you
find yourself asking, "What do | do next? How can | be most effective? What is my central role?' Authors Jack H.
Grossman and J. Robert Parkinson have the answers in this comprehensive learning tool, Becoming a Successful
Manager. The authors offer solid advice and skill-building exercises to help you evolve successfully into your new
role as manager. Each chapter provides essential advice and specific steps for a new manager to cultivate employees
diverse skills and create a productive work environment. Topics include:Creating a healthy culture Conducting
meaningful performance reviews Delegating responsibilities Handling harassment and resolving conflicts Hiring
effective people And moreAbout the AuthorJack H. Grossman, Ph.D., (Deerfield, IL) is apsychologist and
management consultant, and professor emeritus at DePaul University's Kellstadt Graduate School of Business. J.
Robert Parkinson, Ph.D., (Glenview, IL) is an associate professor at Northwestern University and independent
communications consultant.



