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Being Agilein Business providessimple, jargon-free advice that is designed to be read in an agile way - inshort bursts 
that can then be put into action in the real world. The book walksthe reader through agile, explaining how the 
strategies and tools can enableorganisations and individuals to work faster and smarter and navigate theuncertainty 
that all businesses face every day. As well as tactics, tools,templates and other practical guides on agile project 
managment and business agility, BeingAgile in Business provides real life case studies to illustrate just howagile can 
enable leaders to find their own way to thrive in any situation.Agile and lean aren't just business buzzwords - they're 
the fast and efficient methodologies you need to change the way you work - for good. Work faster, think clearer and 
improve your agility, both professionally and personally, with a suite of powerful tools that will introduce you to the 
essential skills and mindsets of agile and lean and quickly encourage you to start thinking differently.Oslash;nbsp; Get 
up to speed: learn all about agile and lean and how they can work for youOslash;nbsp; Stop wasting time: think smart, 
act fast, be adaptable and get more doneOslash;nbsp; Be efficient: spot opportunities, maximise your resources and 
blast through barriersOslash;nbsp; Get results: nbsp;maximise quality and value and turn your ideas into realityFor a 
clear, collaborative and more enjoyable way to work, start being agile - today!

'Great, practical and comprehensive. Learn how to apply the agile mindset directly to your business and see it flourish.' 
Marcin Floryan, Tech Lead, nbsp; comparethemarket.com 'Such a wide range of useful and modern techniques. It's an 
inspirational manual for any business leader!' Jim Barritt, Principal Consultant, ThoughtWorksnbsp; 'A must-read for 
anyone considering adopting agile, it will significantly speed you to "aha" moments.' Olly Brand, IBM and agile 
practitioner 'An enjoyable read from cover to cover on the core practices and benefits of being agile', Kate Hughes, 
Group Program Manager, Client frameworks, Skypenbsp; 'How to use agile in any business. Every business could use 
a lesson incollaborating effectively, working more efficiently, and navigatinguncertainty.' Melissa Perri, CEO, 
ProdUX Labs nbsp;'Learn a new way of working - nbsp;quickly and simply.' Michael Barritt, Managing Director, 
Sullivan Cuff Software LtdFrom the AuthorBelinda Waldock is a leadingbusiness coach who has worked to help 
hundreds of small to medium sizedbusinesses to overcome the challenges of fast growth by adopting agilepractices to 
create a culture of agility. nbsp;Being Agilein Business providessimple, jargon-free advice that is designed to be read 
in an agile way - inshort bursts that can then be put into action in the real world. The book walksthe reader through 
agile, explaining how the strategies and tools can enableorganisations and individuals to work faster and smarter and 
navigate theuncertainty that all businesses face every day. As well as tactics, tools,templates and other practical 
guides, BeingAgile in Business provides real life case studies to illustrate just howagile can enable leaders to find their 
own way to thrive in any situation.From the Inside FlapBeing Agile in Business provides simple, jargon-free advice 
that is designed to be read in an agile way - in short bursts that can then be put into action in the real world. The book 
walks the reader through agile, explaining how the strategies and tools can enable organisations and individuals to 
work faster and smarter and navigate the uncertainty that all businesses face every day. As well as tactics, tools, 
templates and other practical guides on agile project managment and business agility, Being Agile in Business 
provides real life case studies to illustrate just how agile can enable leaders to find their own way to thrive in any 
situation. 


