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Ron Coallette, Michael Gentile, Skye Gentile: CISO Soft Skills: Securing Organizations Impaired by Employee
Palitics, Apathy, and I ntolerant Per spectives before purchasing it in order to gage whether or not it would be worth
my time, and all praised CISO Soft Skills: Securing Organizations Impaired by Employee Palitics, Apathy, and
Intolerant Perspectives:
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2 of 4 people found the following review helpful. Excellent book on change managementBy Michael F. KellyAnyone
who has worked soon sees how the workplace isfilled with barriers to actually getting things done. Palitics, apathy,
not invented here, lack of collaboration and mindless bosses or policies are the stuff of Dilbert and The Office but
exist everywhere. That's just the way it is and these 'soft problems’ get in the way of success at every level.Hidden in
this gem of a book behind the CISO (what's that?) label is one of the best (and only) places I've read with real insights
and practice in how to do projects that recognize these barriers and show how to get things done right despite them.
Wonderfully readable and authoritative.For any manager, | suggest the book be read skipping the Security aspects if
they don't interest you and using the great combination of experience and theory on making successful change.7 of 7
people found the following review helpful. Poor research summarized by poor analysisBy Benjamin A. BlakelyAll
claims in this book, which iswritten with the linguistic skill 1'd expect from a high schooler, are based upon "research”
consisting of aweb-site survey. There are no indications given that there was any effort whatsoever put into
constructing a statistically valid survey. The conclusions are vague, not given with any sense of statistical bounds, and
in some cases the captions on charts claimed the opposite of what was actually shown in the charts. | was excited to
receive this book, but after about a quarter of the way through, | couldn't take it any more and gave up.

As organizations struggle to implement effective security measures, all too often they focus solely on the tangible
elements, such as developing security policies or risk management implementations. While these items are very
important, they are only half of the equation necessary to ensure security success. CISO Soft Skills: Securing
Organizations Impaired by Employee Palitics, Apathy, and Intolerant Perspectives presents tool s that empower
security practitionersto identify the intangible negative influencers of security that plague most organizations, and
provides techniques to identify, minimize, and overcome these pitfalls.The book begins by explaining how using the
wrong criteria to measure security can result in a claim of adequate security when objective assessment demonstrates
this not to be the case. The authors instead recommend that organizations measure the success of their effortsusing a
practical approach that illustrates both the tangible and intangible requirements needed by a healthy security effort. The
middle section discusses the root causes that negatively influence both a CISO and an organizationrsgquo;s ability to
truly secureitself. These root causes include: Employee apathy Employee myopia or tunnel visionEmployee primacy,
often exhibited as office politicsThe infancy of the information security disciplineThese chapters explain what a CISO
can do about these security constraints, providing numerous practical and actionable exercises, tools, and techniquesto
identify, limit, and compensate for the influence of security constraintsin any type of organization.The final chapters
discuss some proactive techniques that CISOs can utilize to effectively secure challenging work environments.
Reflecting the experience and solutions of those that are in the trenches of modern organizations, this volume provides
practical ideas that can make adifference in the daily lives of security practitioners.
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