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Peter Schulte: Complex I T Project Management: 16 Stepsto Success before purchasing it in order to gage
whether or not it would be worth my time, and all praised Complex I T Project Management: 16 Steps to Success:

This overview reveals a project management process that the author has proven to be successful in many complex real-
world projects. Each step is presented in itslogical sequence, with the connections between management methods and


http://f3db.com/pub/links.php?id=B000OI0ZCG

project goals clearly defined. The author often refers to the successful tactics he employed, providing a strategy to
overcome the challenges found in even the most complex I T projects. This book stands as the perfect tool for project
managers at all levels of experience who plan to tackle a high-profileinitiative. It also serves as a guide for project
sponsors searching for the right manager, and for consultants recommending best practices for the workplace.



