(Pdf free) Getting Results: Five Absolutes for High Performance (J-B-UMBS Series)

Getting Results: Five Absolutesfor High Performance (J-B-UMBS
Series)

Clinton O. Longenecker, Jack L. Smonetti
*Download PDF | ePub | DOC | audiobook | ebooks

& Download & Read Online

#1152256 in eBooks 2008-03-11 2008-03-11File Name: BOO3E3W5BM | File size: 73.Mb

Clinton O. Longenecker, Jack L. Simonetti : Getting Results: Five Absolutesfor High Performance (J-B-UMBS
Series) before purchasing it in order to gage whether or not it would be worth my time, and all praised Getting
Results: Five Absolutes for High Performance (J-B-UMBS Series):

0 of 0 people found the following review helpful. Highly recommend! By MikeGreat and easy read! | have had the
pleasure of taking Clint's class as a masters student. It was one of the most difficult classes | have taken but he truly
cares about his students and honestly believes every word of this book. | have nothing bad to say about the content of


http://f3db.com/pub/links.php?id=B003E3W5BM

this book. To some it might be common sense, but | challenge you to read this book and say that it was a waste of
time. Great read, glad | read it. Everyone needs a reminder of how to succeed!0 of O people found the following
review helpful. Lessons on Improving Y our Performance and Y our LifeBy Tim Revard"Getting Results' is the name
of the game in business. At the end of the day, your efforts are graded, calculated, and measured to judge overall
performance and efficiency within your organization. The studies included in " Getting Results" are from REAL
managers in REAL organizations. By reading this book, you will be guided from the wisdom of over 2,000 high-
performing managers that show you how to improve not only your performance, but also the performance of the
people for whom you are directly responsible. This book is the most effective tool that you (the manager) can have
when it comes to improving your performance at work, and maintaining an effective balance in your personal life. You
will instantly find ways to improve your processes, your people, and your performance, because this book opens your
mind to "Big Picture" thinking. If you want to stand out in your company and discover ways to take your organization
to the next level, "Getting Results' is amust read! Timothy RevardFinancial Analyst - Global 1TDana Holding
Corporation9 of 9 people found the following review helpful. Solid research for the serious managerBy Peter
LorenziBusinessis about getting results. And "Getting results' gets down to businessin avery direct fashion, using
research and the authors work with senior executives to construct basic guidelines for enabling and empowering
managers and organizations. The survey results on the top twenty things a leader needs to do to be effectiveis
probably worth the cost of the book. Some of the ideas and data went straight into my classroom. This might even
work for many business faculty as atext for a basic graduate course in management or leadership.The book lacked a
little bit of the "Tom Peters verve' that wins over large numbers of readers and gets books recognized by business
magazines. But serious, thoughtful students of the science (and art) of business will not be disappointed.

Y ou have the vision. Now you have the means to achieve it. Written by two experts from the University of Michigan
Business School, this book outlines a proven five-step process for achieving the organizational imperatives you want
in a systematic fashion you can follow. The authors offer field-tested guidance on how to focus company-wide efforts
on desired outcomes, create a positive working environment that encourages achievement, and practice continuous
improvement to sustain and improve operating results. Based on extensive research that includes data gathered from
more than 2,000 managers, the book includes awealth of illustrative case studies, vignettes, and self-assessments that
will help you see your way to success.

"Getting Results hits the nail on the head! It offers concrete advice on how |eaders produce sustainable results. Any
leader wanting to improve performance will be well-served to use the ideas as well as the toolsin this book." (Dave
Ulrich, professor of business, University of Michigan)"Awesome! This book isagreat tool that can assure better
results within any organization. I've finally found a book that | can honestly recommend to others that provides the
knowledge and the guidance to significantly improve performance. This book not only provides the tools of change
required for high performance, but it provides a feasible means to achieve significant improvement by the effective
leadership of both people and processes. Any business |eader who istruly interested in momentous change must read
this book with the intention of following its guidance through the issues. Longenecker and Simonetti show how in
touch they are with the realities of the workplace of the twenty-first century and provide a specific action plan for
performance improvement. Follow the exercises throughout the book and this tool becomes a business plan for
improvement for any manager. Thisisamust read for any manager looking for better performance! This book is not
just awhat to do, it's ahow to do it book. That's what has been missing with much of today's business improvement
literature, but this book captures the insight of over two thousand high-performing managers, and their wisdom
shows." (Tim Stansfield, Ph.D., president, IET Inc., Toledo, Ohio) "Getting Results" hits the nail on the head! It offers
concrete advice on how |eaders produce sustainable results. Any leader wanting to improve performance will be well-
served to use the ideas as well asthe toolsin this book." mdash;Dave Ulrich, Professor of Business, University of
MichiganFrom the Publisher" Getting Results' hits the nail on the head! It offers concrete advice on how leaders
produce sustainable results. Any leader wanting to improve performance will be well-served to use the ideas as well as
the toolsin this book." mdash;Dave Ulrich, Professor of Business, University of Michigan



