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Alison Holt : Governance of IT: An executive guide to ISO/IEC 38500  before purchasing it in order to gage 
whether or not it would be worth my time, and all praised Governance of IT: An executive guide to ISO/IEC 38500: 

2 of 2 people found the following review helpful. Another MUST HAVE book for internal support staff and 
consultants to CxOsBy Martin G. ErbThere is a saying in old schools, "We can't all be scholars, but we can all be good 
to each other." In my experience, senior executives and board members tend toward the latter when confronted with 
critical IT decisions.This book is a fast introduction to the *must understand* knowledge for senior-most executives - 
and their support staff - when called to make governance decisions. It should also be read by and in the library of all 
those who support senior executives, joining Harwell Thrasher's "Boiling the IT Frog", and England's "Plus! 
Standard+Case", Steve Bell's "Run Grow Transform", Charlie Betz's "Architecture Patterns for IT", and (of course) all 
the appropriate committee-wrought frameworks, guidelines, and standards.

http://f3db.com/pub/links.php?id=B00F3BU01K


Directors and government ministers across the world are increasingly being held accountable for failed IT systems, 
data loss and poor decisions about their organisationrsquo;s data. This valuable book is designed to bridge the gap 
between the governing body and CIOs/ IT managers. It will help the reader create a safe and robust governance 
framework for their organisation by applying the principles of the ISO Governance of IT Standard 38500 on directing, 
evaluating and monitoring IT activity.

A fascinating take on what too many businesspeople - wrongly - think is a dry subject. Profoundly valuable for any 
business venture and also engaging and entertaining. I thoroughly recommend it.--Simon Walker "Institute of 
Directors "This well written and engaging book...provides thoughtful, practical solutions for managing IT in order to 
maximize its positive impact and minimize risks.--Craig Nevill-Manning "Google "This book is an excellent 
companion to the ISO/IEC 38500 standard. It provides guidance on how to implement and maintain effective 
governance of IT within your organisation. This is an essential reference for anyone in governance or executive 
management in any organisation.--Rob EnglandThis book fills a void that has existed for at least 20 years. Boards now 
have the information and the tools this book provides to tackle the contemporary issues of IT governance. Alison Holt 
draws on practical experiences in IT, including as chair of the International Standards Organisation committee that 
wrote the standard on the governance of IT, at the coal face of corporate IT development contracts and as a company 
director herself, to explain, educate and inform directors on governance issues most companies face with IT. This 
includes managing the CEO and the CIO, whose technical knowledge usually exceeds that of most directors; yet the 
board is tasked with the responsibility to direct, evaluate and monitor IT management. With a deft touch, and more 
humour than expected, the author guides directors through complex issues by clear explanation and useful analogy. 
This is an easy but necessary read for anyone engaged in IT governance.--Peter Dengate Thrush "InternetNZ and 
ICANN "...a very practical walk-through of all the main governance dimensions - people, policies and process - and 
how to address each in order to be successful.--Adrian Rossi PhDAbout the AuthorAn expert in corporate governance 
of IT and sustainability management, A. L. Holt is Director and Founder of Longitude 174 Limited and a board 
member of two charitable trusts. She studied mathematics at Imperial College, London and went on to spent the next 
20+ years working internationally in a variety of roles from systems analyst through to CIO. She joined the world of 
standards development in 2005, and has enjoyed leading a group that identifies market needs, assesses academic 
research and delivers timely and relevant international standards. 


