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James Aaron Quick, Cheryl Carter New : Grant Winner's Toolkit: Project Management and Evaluation (Wiley
Nonprofit Law, Finance and Management Series) before purchasing it in order to gage whether or not it would be
worth my time, and al praised Grant Winner's Toolkit: Project Management and Evaluation (Wiley Nonprofit Law,
Finance and Management Series):

1 of 1 people found the following review helpful. A Grant Winner's Must HaveBy Lynda ReynoldsCheryl Carter New
and James Aaron Quick have put together a complete collection of MUST HAVE books for the Grant Seeker. Getting


http://f3db.com/pub/links.php?id=B001LF4ICY

the Grant funded is just part of the process, "The Grant Winner's Toolkit" walks you through the "Now What?' phase
of grant seeking. | never put Cheryl and James's books back on the shelf, they are ALWAY S on my desk, where | can
easily reach for them...they are the BEST!0 of O people found the following review helpful. Three StarsBy

daylas'ddcomplicated.O of O people found the following review helpful. Five StarsBy donavon forquermust have book

Expert Tools and Techniques for Managing Funded Programs and Keeping the Grant Money Flowing in As anyone
with a history in nonprofit management knows, a grant recipient's job is far from over once the check is cut. That's just
when the real work begins. Especially now, when funders are taking a more active role in seeing that their money
makes the desired impact, it is vitally important to the future of your mission that the programs under your stewardship
succeed, beyond even your own expectations. Grant Winner's Toolkit can help make that happen. Based on their own
experiences and the experiences of hundreds of nonprofit managers nationwide, authors James Quick and Cheryl New
provide expert advice and guidance on managing every aspect of your funded projects with the consummate
professionalism demanded by your fundersmdash;from the drafting of strategies and action plans to the drawing up of
budgets, from staff recruitment and team building, all the way through to the writing of the next grant proposal. They
also arm you with an extensive arsenal of forms, checklists, time sheets, practice exercises, and other valuable tools
that will help you to successfully: Organize and manage a grantseeking initiative Write comprehensive action plans
Develop winning project strategies Develop redlistic budgets Find, hire, and manage qualified team members Manage
all key project resources Evaluate project efficacy Implement and maintain apolicy of continual program
improvement Replicate programs The enclosed disk contains customizable forms covering all aspects of project
management that make it easy for you and your team to put the methods described in the book to work in your
organization.For more information about the Polaris Corporation visit www.polarisgrantscentral .net
www.wiley.com/nonprofit
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