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Ronald S. Burt : Structural Holes before purchasing it in order to gage whether or not it would be worth my time,
and all praised Structural Holes:

53 of 54 people found the following review helpful. The network structure of social capitalBy Edward Vielmetti"The
Network Structure of Social Capital" by RonaldBurt at the U Chicago Graduate School of Businessis one paper
thatheld my attention. "Social capital" isametaphor for the accumulated wealth built up in a personal network; better
connected people have more social capital, and as aresult they gain advantagesin social situations. Burt's thesisis that
socia capital depends on not just the size of your social network, but also its nature and structure. Here's a brief
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summary.lf you're looking to get ahead, you should aim to build a circle of work and personal contacts that is broad
and diverse. The more diverse your contacts, the more likely it isthat you will find an opportunity through them. It's
particularly important not to narrow your networking effortsto a single clique of all like-minded people who all know
each other and don't mix much with others; maintaining such connections gets in the way of more productive efforts
that bring in a steady mix of new faces. When you have a network that gives you the opportunity to connect two
widely diverse parts of an enterprise together, or when you can bring friends together who know you but don't know
each other, you stand in the role of _gaudius tertius , "the third who benefits'. Even if you don't explicitly control the
relationship (now | don't want to sound too mercenary here; remember, thisis socia science, not Emily Post) you will
still benefit from the control of and accessto flow between two elements that have been insulated from each other. The
pieces of an organization's or a population's network that don't communicate much are insulated by what Burt calls
"Structural Holes' (the title of one of his books). He goes into detail studying behavior and networks of senior
managers in an organization trying to find structural holes and predicting with afair degree of accuracy who will get
ahead in the corporate game by how hig people's networks are (bigger is better), how centered their networks are on
their bosses (all things equal, you'd rather know people who your boss doesn't -- but take advantage of your boss's
network to bootstrap your own) and the overlapsin their contacts networks (be the bridge between people who don't
know each other). A good read, if you're into theory, though a bit of aslog at times. The author appears to bear a bit of
agrudge against some fellow academics who disagree with his conclusions - those academics went off and formed a
little cligue that's busy quoting each other and recommending that senior managers build little cliques within their own
companies. | believe that eclectic networks bring the best results persuasion by my nature. (Witness Vacuum.) [From
Vacuum #11. [...] END8 of 8 people found the following review helpful. Structural Holes MatterBy Dr Graham A
Durant-Law CSCProfessor Ronald Burt's book "Structural Holes: the Socia Structure of Competition”, which was
written in 1992, is a seminal publication and a must read for anyone interested in network theory. The book has an
academic flavour but iswell written, with many easy to understand examples.Burt's central thesisisthat structural
holes in business networks are very important. A structural hole is a gap between two individuals. When the two are
connected through athird individual important advantages accrue for the third individual, who may employ atertius
strategy.Burt ascribes four signature qualities of competition to his structural hole argument (pp. 3-4) as follows:*
competition is amatter of relationships not player attributes;* competition isaquality of emergent relationships;*
competition is a process, not just aresult; and* imperfect competition is a matter of freedom, not just power.| find
Burt's argument compelling, especially Given Burt's evidence and rich examples, which are expanded in his second
book "Brokerage and Closure: An Introduction to Social Capital". | also find his argument on social capital to be
compelling - Social Capital "is athing owned jointly by the parties to arelationship. No one player has exclusive
ownership rightsto social capital”(p. 9).The structural hole thesis uses competition and social capital to develop a
theory of network structural autonomy, where an individual can consciously weave the network to advantage. Burt
then provides a series of network measures which have since found their way into special computer programs such as
UCINET and NetMiner 3 .Even though the book is now over 15 years old | found much to interest me. | believe the
book isamust read for serious knowledge practitioners and network analysts. For me at least, structural holes

matter! Regards, GrahamO of 0 people found the following review helpful. Five StarsBy CustomerGreat book. A
classic, must-read book for social network scholars.

Ronald Burt describes the socia structural theory of competition that has devel oped through the last two decades. The
contrast between perfect competition and monopoly is replaced with a network model of competition. The basic
element in this account is the structural hole: a gap between two individuals with complementary resources or
information. When the two are connected through athird individua as entrepreneur, the gap isfilled, creating
important advantages for the entrepreneur. Competitive advantage is a matter of access to structural holesin relation to
market transactions.

The theoretical ideasin [Structural Holes] are bold, creative and parsimonious... there is superb handling of data. Both
in histheorizing and in his methodology, in al brevity, Burt displays that rare quality which C. Wright Mills termed
'the sociological imagination'. --Richard Swedberg (Acta Sociologica)ln this well-crafted and rich volume, Ronald
Burt provides an integration of his previous network studies that makes a substantial contribution to research on the
socia structure of economic phenomena...The book succeeds on severa levels. --Mark Shanley (American Journal of
Sociology)Structural Holes proves that basic and applied research, micro and macro levels of analysis, and
parsimonious and opulent theorizing are not mutual exclusions. --Barry Markovsky (Contemporary Sociology)A
major contribution to structural sociology that will stimulate the imaginations of scholars in disciplines as diverse as
sociology, economics, strategy, and marketing. --George M. Zinkhan (Journal of Marketing) Structural Holes makes
an important contribution to clarifying the connection between macrosociological and microsociological levels of
analysis... By combining sociological theory and outstanding empirical research from different interaction contexts,
Burt creates amodel for sociological work in general. --Bernard Barber, Columbia UniversityAbout the AuthorRonald



S. Burt is Professor, Graduate School of Business, University of Chicago.



