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Ivan Lansberg: Succeeding Generations: Realizing the Dream of Familiesin Business before purchasing it in
order to gage whether or not it would be worth my time, and all praised Succeeding Generations. Realizing the Dream
of Familiesin Business:

0 of 0 people found the following review helpful. Great Book that Every Family-Owned Business Should Read! By
Diane M.Excellent book. Delivered promptly and with no damage. https.//www..com/review/create-


http://f3db.com/pub/links.php?id=B015BWEUE8

review?asin=0692895833#2 of 2 people found the following review helpful. Applicable FrameworkBy Carlos J. Toro-
SarragaM ore than anything, this book provides an applicable framework to deal with the great majority of succession
scenarios in family businesses. | think the author's personal experience helpsin providing real examples and makes the
running example thougought the book believable. The most important contribution is the idea that there must be a
separation of the emotional aspects from the business aspects and that al persons involved should have the maturity to
understand and expect that that is the best way to deal with succession in family businesses.O of 0 people found the
following review helpful. Five StarsBy CustomerSo well written, informative...every family should own a copy.

Finding the right successor to awell-loved founder or president is often the most difficult task an organization can
facemdash;and the challenge can be even greater for family-run businesses. Succeeding Generations explores
leadership transitions in family businesses, offering a clear-eyed assessment of the different options, from direct
succession to building partnerships between siblings and cousins.Family-owned companies may dominate the
worldwide business landscape, yet surprisingly few are successfully passed down from one generation to the next, and
fewer still reach the third generation intact. Author Ivan Lansberg, an organizational psychologist who grew upin a
family business, examines the reasons behind this high failure rate and reveals the factors that contribute to long-term
success. He offers practical advice on how to mentor successors, how to set up a systematic selection process, and how
to make the best use of the board of directors during times of transition.With awealth of examples from companiesin
the United States, Europe, and Latin America, Succeeding Generations provides a thoughtful and comprehensive ook
at the sensitive dynamics of |eadership succession in family businesses.

About the Authorlvan Lansberg, a coauthor of Generation to Generation, isaprinciple of Lansberg, Gersick and
Associates and cofounder of the Family Firm Institute.



