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Jeffrey K. Pinto : Successful Information System Implementation  before purchasing it in order to gage whether or 
not it would be worth my time, and all praised Successful Information System Implementation: 

Pinto and Millet offer practical information on approaching the subject of IS from a managerial, rather than a 
technical, perspective. The second edition of this work covers such topics as implementation theory, prioritizing 
projects, implementation success and failure, critical success factors, techniques for planning and scheduling, dealing 
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with change control pressures, system development life-cycle politics, improving the analysis and design phase, team 
building and cross-functional cooperation, and the MIS zoo.
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