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The must-read summary of Marcus Buckingham's book: "The One Thing You Need to Know:...About Great 
Managing, Great Leading and Sustained Individual Success".This complete summary of the ideas from Marcus 
Buckingham's book "The One Thing You Need to Know" provides the key to being a great manager: never forget that 
everyone who reports to you is a unique individual. In his book, the author explains that your job is to capitalise on 
employees' individualities rather than trying to eradicate differences and encouraging everyone to act the same. This 
summary reveals exactly how you can do this and how you can ensure that you are the best leader possible by creating 
confidence within your team.Added-value of this summary:bull; Save timebull; Understand key conceptsbull; Expand 
your knowledgeTo learn more, read "The One Thing You Need to Know" and discover how you can become a great 
leader by embracing the unique qualities of your employees.


