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Roger Formisano : The Manager's Guideto Strategy (Briefcase Books Series) before purchasing it in order to
gage whether or not it would be worth my time, and all praised The Manager's Guide to Strategy (Briefcase Books
Series):

3 of 3 people found the following review helpful. Roger FormisanoBY Elijah Chingoshol enjoyed reading this book
which | found to be fascinating and enlightening. The book describes strategy and its role in ensuring that
organisations achieve their mission. It is a comprehensive book on various aspects of strategy including the need to
focus on customer needs, environmental analysis, strategy formulation, strategy implementation, corrective


http://f3db.com/pub/links.php?id=B000QCTOIQ

adjustments to strategy with time and the process of ensuring that employees and other stakeholders are motivated to
ensure the success of the strategy. The book is well written, well presented and easy to follow and understand. It isvery
practical and with many good examples. | would strongly recommend managers at all levelsto read this interesting,
practical and insightful book on strategy. The book is also useful and handy for students doing an MBA or other
postgraduate studies in business.2 of 2 people found the following review helpful. Great find for business strategyBy
A CustomerThis book isagreat, quick read for someone looking for afresh outlook on business strategy. | think this
book is good for people on a variety of different levels of management, from salespeople to top executives. The
author's use of entertaining analogies helps tranglate traditional business speak to real life examples of how business
works in the real world and adds humor and flavor where it might not be expected. It is great for newly promoted
people who are looking for the foundation of how to think ahead and implement a vision through tangible goals and
evaluation. Merry Christmas to the seven managers who report to me-- they are getting this! 0 of O people found the
following review helpful. Great introductory book to strategyBy Bryon GaskinThis book covers the basics in strategy
with links back to real life examples. Book uses sports as a backdrop for explaining many of the concepts. | needed to
do abook report on a strategy book and found this book to be easy to read and seemed to go step in step with the
textbook we used in MBAG671 at Ball State University. The best part of the book was that it seemed to be based in real
world situations as opposed to being theory based.If you are looking for a good book to do a strategy report over, then
thisagreat book to start with.[...]

Trandated into 16 languages! The reader-friendly, icon-rich Briefcase Books seriesis must reading for all managers at
every level . All managers, whether brand new to their positions or well-established in the organizational hierarchy, can
use alittle "brushing up" now and then. The skills-based Briefcase Books series is filled with ideas and strategiesto
help managers become more capable, efficient, effective, and valuable to their organizations.The best strategies--and
the most capable managers--are those that effectively match an organization's capabilities with its customers' needs.
The Manager's Guide to Strategy shows managers how to analyze a firm's position in the marketplace, formulate and
execute a profitable strategy, then evaluate and revise that strategy over time. It details techniques for making
employees excited about and committed to a strategy, and explains how to use strategy to take advantage of
opportunities as they arise--to the mutual benefit of both a company and its customers.

From the Back CoverHow Top Managers Create and Implement Strategies that Benefit Their Companies and Their
Careers As amanager, every decision you make must both support and drive your organization's strategic goals. But
first you must understand those goals--what they are, how they were arrived at, how you can contribute to them, and
what you can do to help achieve them. Manager's Guide to Strategy provides you with proven, up-to-date concepts,
tools, and insights for effective strategy formulation, along with myriad examples of successful and not-so-successful
strategies from real companies. The latest results-focused volume in McGraw-Hill's bestselling Briefcase Books series,
this step-by-step introduction to strategy and strategic planning will show you how to: Formulate long-term goals, and
create a plan to achieve those goals Factor your best customers and their needs into every strategic decision Evaluate
and revise strategies to take advantage of new opportunities Successful companies and managers recognize that
strategy development is a continuous, iterative, and interactive process. Learn how to both think and act strategically--
for the benefit of your organization, your customers, and your career--in Manager's Guide to Strategy. Briefcase Books
are written specifically for today's busy manager. Each book features eye-catching icons, checklists, and sidebars to
guide managers step-by-step through everyday workplace situations. Look for these innovative design features to help
you navigate through each page: [Key Termsicon] Clear definitions of key strategy development terms and jargon
[Smart Managing icon] Ideas for intelligent strategy development and implementation [Tricks of the Trade icon] How-
to hints for efficient, effective strategic management [Mistake proofing icon] Advice for minimizing errors when
planning strategy [Caution icon] Warning signs of strategic planning attempts going wrong [For Example icon]
Examples from avariety of companies, large and small [Toolsicon] Boxes where you'll find specific strategic
planning proceduresAbout the AuthorRoger A. Formisano is a professor of executive education at UW-Madison,
focused on the areas of strategy, leadership, governance, and mergers and acquisitions.



