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“Iif you are serious about your project management carear,
put down your PRINCE2 manual and read this."

VINCE HINES, MAMAGING DIRECTOR, WELLINGTONE LTD
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Richard Newton : The Project Manager: Mastering the Art of Delivery before purchasing it in order to gage
whether or not it would be worth my time, and all praised The Project Manager: Mastering the Art of Delivery:

Processes don't drive projects; people do. Successful project management is ultimately about effective communication,
and more broadly, effective people management. Most books, however, deal largely with process - the mechanical,
methodological side, and play down the human side.The Project Manageris a fresh approach to project management: it
moves beyond the formal methodol ogies and techniques to shed light on the core skills that will make you a great


http://f3db.com/pub/links.php?id=B00ABHB9HA

project manager. It puts the project manager centre stage and provides you with an invaluable set of experience-based
lessons, tips, and advice to help you consistently deliver the results you want. Whether you are a project manager
yourself, or someone who works with or recruits project managers, this book will be essential reading. DISCOVER
WHAT YOU NEED TO KNOW AND DO TO BE A GREAT PROJECT MANAGER

From the Back Cover Idquo; hellip; [shows what] really makes projects and project managers successful. A must read
for everyone interested in understanding what leversto pull to improve their delivery capability.rdquo;Perry Childs,
Director, Childs Consulting. nbsp; "A simply written and well structured book that is a crucial support for both
experienced project / programme managers and people new to the project management environment.rdquo; Paul
Gilhooley, Project Director, Openreach (a BT Group business) nbsp; Processes don't drive projects; people do.
Successful project management is ultimately about effective communication, and more broadly, effective people
management. Most books, however, deal largely with process - the mechanical, methodol ogical side, and play down
the human side. The Project Manageris afresh approach to project management: it moves beyond the formal
methodol ogies and techniques to shed light on the core skills that will make you a great project manager. It puts the
project manager centre stage and provides you with an invaluable set of experience-based lessons, tips, and advice to
help you consistently deliver the results you want. Whether you are a project manager yourself, or someone who
works with or recruits project managers, this book will be essential reading. DISCOVER WHAT YOU NEED TO
KNOW AND DO TO BE A GREAT PROJECT MANAGER About the AuthorRichard Newton is an experienced
executive who has worked both as a management consultant and a senior manager in a number of major corporations.
Over the past twenty years he has built a superb track record in the successful delivery of projects and business
change, the setting up and management of project and business improvement teams, and advising companies on how
to ensure successful delivery on an ongoing basis. He is an advocate and successful practitioner of simple approaches
to project and change management.



