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James Martin, James E. Samels : The Provost's Handbook  before purchasing it in order to gage whether or not it 
would be worth my time, and all praised The Provost's Handbook: 

0 of 0 people found the following review helpful. Straight-forward.By CustomerStraight-forward and an easy read.0 of 
0 people found the following review helpful. Five StarsBy S Keith HargroveBest book to learn about this role.6 of 9 
people found the following review helpful. Herding Cats?By William James, BrasenoseIn most North American 
Universities, the office of Provost is so established that a handbook devoted to describing its role might seem 
superfluous. However, at a time when many British Universities have recently introduced, or are considering 
introducing the office, it is timely to be reminded that the role of the Provost in America is in flux. In pre-Reformation 
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Britain, Provosts were commonly the chief subordinate of an Abbot, having responsibility for all those matters of a 
monasteryrsquo;s function outside the Deanrsquo;s priestly jurisdiction. In the UK, a shadow of this tradition lingers 
in the title of the Head of colleges such as Worcester and the Queenrsquo;s in oxford, Kings in Cambridge, and 
University College London. In most major universities in the USA, the office of Provost in its current form is not as 
ancient as all that. With few exceptions, such as U Penn and Columbia, Provosts were only introduced in the middle of 
the 20th Century, and at Harvard the post has only been continuous since the mid-1990s.Even within the USA, the 
position of the Provost in the organization varies, but typically they are described as the Chief Academic Officer, and 
have management responsibility for the academic Deans who head the, typically, nine to twelve Schools or Faculties. 
Separately reporting to the President, most Universities have Vice-Presidents responsible for areas such as Finance, 
Estates, Development, Governance, and so on, sometimes arranged under a single Executive V-P. There are numerous 
variations on this structure, particularly concerning the whether offices for institutional analysis, planning, budgeting 
and staff development fall within the jurisdiction of the office of the Provost, the Executive vice-President or the 
President themselves. For readers unfamiliar with North American University administration, the Provostrsquo;s 
Handbookrsquo;s silence on this background might make it a little inaccessible at first, though Chapter 4 by R Michael 
Tanner, who was Provost at U Illinois, Chicago, entitled ldquo;the Scope of Academic Leadership at the Toprdquo; 
touches on the main features of the role.Each chapter is an essay by one or more former Provost, President or other 
University Leader, that bring a colourful range of perspectives to bear on the challenges faced by Provosts today. The 
chapters are grouped into two sections; the former looking thematically at sources of pressure and opportunities for 
change, and the latter at how to build productive relations with key players, such as the administrative VPs. Inevitably, 
as a multi-author work, the quality of evidence, analysis and explanation is very variable, but there are many nuggets 
of information and advice that any aspiring University leader would find invaluable. Readers looking for tables of 
institutional data, formal analysis of organization structures, worked examples of different approaches to budgeting or 
examples of dashboards and balanced scorecards to monitor delivery of strategy will be disappointed. Their absence 
from a work described as a ldquo;Handbookrdquo; does seem a surprising omission, and will limit its utility for 
budding provosts. However, as a more informal vade mecum, it provides plenty of useful hints.Repeating themes are 
the increasing complexity of University organizations, the danger of administrative bloat and faculty disengagement, 
the challenge of diversifying income and restraining costs, and the heightened awareness of the requirements of fee-
paying students. Particularly useful advice is to be found in the Chapter on ldquo;how to lead the Faculty as a first 
among equalsrdquo;, by Linda McMillin, a successful Provost who has returned to mainstream teaching and research. 
She eloquently makes the case that building mutual trust, understanding and respect between academics, Deans and 
the Provost is an essential, effortful and daily task, and gives many useful illustrations of successful models. John D 
Simon, Provost and Professor Chemistry at U Virginia, writes a thoughtful chapter on ldquo;strategic planning and the 
Office of Institutional Researchrdquo;, which again highlights the need for consensus-building and a stepwise 
approach to achieving strategic change.When captaining your Faculty flotilla through the uncharted seas of learning, 
to have no agreed plan is to guarantee chaos and dissipation; but to stick rigidly to one compass bearing irrespective of 
the urgent calls from the crew is to risk loss of the whole convoy on the shores of an undiscovered continent.

As the chief academic officer, the provost plays the central role in the contemporary university or college. He or she 
leads the faculty and serves as their key representative to the administration while simultaneously acting as the 
administrationrsquo;s spokesperson to the academic faculty. How has this essential leadership position evolved over 
the past few decades, and what are the best practices to adopt for succeeding in specific operational areas?In seventeen 
essays written by some of the most successful chief academic officers in the United States, The Provostrsquo;s 
Handbook outlines key topics related to the changing environment of higher education while explaining what 
constitutes effective leadership at the college and university level. How, for example, does the provost lead in a time of 
disruption and shifting needs? What skills should he or she nurture in new faculty? What role should data and 
institutional research play in decision making? How can a provost navigate the often stormy situations of shared 
governance? These questionsmdash;and many more challenges presented by this rolemdash;are addressed in this 
essential volume. Assembled by James Martin and James E. Samels, accomplished authors and scholars of leadership 
in higher education, The Provostrsquo;s Handbook is destined to become the go-to resource for deans, presidents, 
trustees, and chief academic officers everywhere.

" The Provostrsquo;s Handbook is essential reading for every aspiring, new, and veteran chief academic officer. This 
perfect primer for the provost of the twenty-first century is organized around two themes: the Academic Agenda and 
Essential Partnerships. Martin and Samels have assembled a collection of smart, concise, genuinely useful chapters 
about leading institutions, managing relationships, and establishing trust and confidence in one of the most complex 
professional environments. As a veteran provost, I learned many new lessons from this engaging, provocative 
volume." (Vita Rabinowitz, Provost and Vice President for Academic Affairs, Hunter College)"It has been a pleasure 
for the Accreditation Council for Business Schools and Programs to feature several timely books by Drs. Martin and 



Samels at Annual Conferences over the past decade and more.nbsp;Whether the focus was on how colleges and 
universities deal with the new fiscal realities or building a more sustainable institution, their writing is always future-
focused, thought provoking, and a pleasure to experience as a reader.nbsp; The Provostrsquo;s Handbook is no 
exception." (Douglas Viehland, Executive Director/CEO, Accreditation Council for Business Schools and Programs)" 
The Provostrsquo;s Handbook is invaluable, particularly for incoming chief academic officers. It provides advice 
related to the enduring aspects of this position, such as faculty relations, and guidance on new developments like the 
influence of social media. It emphasizes the importance of a deep understanding of the budget?the concrete 
manifestation of priorities." (Elizabeth Garrett, Provost and Senior Vice President for Academic Affairs, University of 
Southern California)" The Provost's Handbook is essential reading for all aspiring and sitting Chief Academic 
Officers, and for their institutional peers." (Margaret (peggy) Jablonski NASPA Leadership Exchange 
Magazine)"Offer[s] glimpses of the many roles a chief academic officer (CAO) plays in today's colleges and 
universities... The strength of this book is these individual insights and the opportunity they give for readers to assess, 
by comparison, their approaches to these roles." (Choice)"This new handbook addresses changes in the role of the 
chief academic officer and today's best practices in faculty leadership, strategic planning, curriculum development, 
technology use in the classroom, and governance... A practice resource for deans, presidents, trustees, and chief 
academic officers." (Council of Independent Colleges Newsletter)"Recommended." (American Reference Books 
Annual)About the AuthorJames Martin is a professor of English and humanities at Mount Ida College. James E. 
Samels is the CEO and president of The Education Alliance and the founder of Samels Associates, a law firm 
concentrating in higher education law. They are the authors of Turnaround: Leading Stressed Colleges and 
Universities to Excellence; Presidential Transition in Higher Education: Managing Leadership Change; Merging 
Colleges for Mutual Growth: A New Strategy for Academic Managers; First Among Equals: The Role of the Chief 
Academic Officer; and The Sustainable University: Green Goals and New Challenges for Higher Education Leaders. 


